Agenda – UK J24 Class AGM – Parkstone Saturday 28th May 2016

TO BE HELD AT 5.30PM, OR AS SOON AS POSSIBLE THEREAFTER, in the Parkstone Yacht Club

Welcome all to meeting, all input and comments gratefully received though can only count votes from full members of UKJCA – confirm number in room

Approval of 2015 AGM minutes, any concerns (VOTE)

1. Committee / Class Officers

Class Chairman – TBA (Jim Anderson has resigned) List nominations for new Chairman

Class Vice Chairman – David Cooper

Class Secretary – Nina Squire 

Class Membership Secretary and Treasurer – William Pollock

UK Class Measurer – Nick McDonald

UK Member of ITC (Emeritus) – Stuart Jardine

Fleet Captains  Poole Fleet Captain - Andy Taylor



  Plymouth Fleet Captain - George Kerr 



  Dartmouth Fleet Captain -  John Ellwood?

VOTE to retain / elect new officers 

2. Accounts – Treasurers Report – William Pollock

UK Class net worth

Investment in UK Class development

3. Membership Report – William Pollock

4. Racing Programme

2016 – Reminder of dates for rest of season

Southern Areas (Q 25 pts, Taittinger Regatta – Yarmouth, July 29 to 31 

European Championships (Q 40 pts) – Plymouth, August 13 to 19

World Championships (Q 40 pts) – Japan, Sep 19 to 23

Autumn Cup (Q 25 pts) – Parkstone, Oct 1 to 2

2017 Season (Qualifier points to be agreed – see item 10 below)

Spring Cup (Q ?? pts) – Dartmouth/Plymouth TBC Date moved forward?

UK Nationals (Q 30 pts) – Plymouth TBC

Southern Areas (Q ?? pts) – Taittinger TBC

European Championships (Q40) - Hungary

World Championships (Q40) – Canada 

Autumn Cup (Q ?? pts) – TBC Parkstone ??

Seek confirmation from Fleet Captains of the venues above and request early fixing of dates – before end of 2016

5. Website / Social Media

Lots of views through facebook and class website BUT…

Needs content supplied:- 

Thanks for all those who did but for next year more of the following.

Race / Regatta Reports – not only national and J24 only events – round the island / local racing roundup / Articles / Owners Info / Tips and Advice / Photo’s etc – if no one supplies information then website will become obsolete – Class captains please push from within your fleet

Facebook page in 2014 had approximately 250, this has increased to 362 in 2016 members and is proving to be a good way to keep social chat going and an appropriate forum for those wishing to chat / banter. Has attracted interest from other NJCAs and helps the greater J24 community

Nominating the 3rd boat in a regatta to do the report has worked so far this season and should be continued (VOTE?)

6. Class Promotion within UK


Should the UKJCA  provide some sponsorship for youth team in

2016? 

After a successful season in 2015, I understand the 2015 Ladies Team has been unable to commit to further campaigning in 2016. Update?

Congratulations also to the youth Team XP rigging for their hard work, inspired by the girls team.

UKJCA Sponsorship for Europeans in Plymouth. Proposals?

Encouragement of fledgling Dartmouth J24 fleet

Thanks to Duncan, Spencer and Harry for continued support and their  offers of supporting the 2016 Nationals.

Any other ideas?

7. Updates from local UK Class Fleets 

Current local boats, activity and class matters

Including Dartmouth & Saltash

8. Updates to UKJCA Class Rules

None proposed ??? (should we incorporate the new 2nd spinnaker option in Appendix J of the 2016 IJCA rules as a UK prescription, so it does not need to be mentioned in every NOR?????) Yes

9. IJCA / ITC Updates

The new rules (ISAF’d) came into force in March 2016. There has been some discussion about how to manage/control the adjustable forestay rule. Any other suggestions for changes, queries/comments?????

Is anybody going to be in Canada at the time of the 2016 WCM (???Oct) who could represent us? Or should we fund somebody to go? VOTE? 

Any agenda items for the 2016 WCM?

10. World Qualifier rules


Need clarification regarding joint owners who both helm (e.g. Jeli).

Points for small fleet regattas need to be proportionate (c.f. Nationals, Worlds  & Europeans) while giving incentives for boats to attend. Max = attendees +5???

Points should only be awarded to helms that attend regattas (i.e. points will not be awarded for just entering).

Need an early deposit scheme for popular worlds venues to ensure commitment so that any dropouts can be replaced with sufficient time to allow replacements to organize themselves. 

11. AOB
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